
Traumatic Brain Injury Trust Fund Program

Board Meeting Minutes

April 16, 2010
Denver Options
9900 E. Iliff Ave.

Denver, CO 80231
12:30 p.m. to 3:30 p.m.
Attendees:  Kim Gorgens, Bill Levis, Holly Batal, Laetitia Thompson, Christina Hoagland, Tim Hurtado, Andria Ratchford, Myriam De Leon & Susie Charlifue, 
Excused:  Nancy Smith, Deborah Boyle & Kathy Doeschot
Staff:  Judy Dettmer, Regina Rodriguez

The meeting came to order at 12:30 p.m.  

Introductions & Welcome by Board Chair Dr. Kim Gorgens
Minute Review:  A motion to approve minutes was made Susie Charlifue and was seconded by Laetitia Thompson.  The February 19, 2010 minutes were unanimously approved. 
Program Update:

· New logo was created in an attempt to represent the brain injury collaboration efforts and commitment.  Judy asked for feedback on the logo’s wording and colors.  Billboards will be up in May 2010 and radio promotional spots will follow.  

· BIAC is working on resources, both with the answer service and with the new Resource Coordinator they will be hiring who can address the needs of the Spanish Speaking Community of Colorado.  

· Territory Days in Colorado Springs has a huge turn out of over 240,000 each year.  This year the event takes place over Memorial Day Weekend.  The hours are 10 a.m. to 7 p.m. Saturday and 10 a.m. to 6 p.m. on Sunday.  Please let Judy know if you are interested in signing up.  

· The TBI Tour has been a huge success!  Colorado Communities are welcoming and appreciative of the visits.  

· Board Term Update – Christina Hoagland’s term is up at the end of June 2010.  Both Holly Batal and Kim Gorgens have reapplied for an additional term.  Timothy Hurtado & Laeticia Thompson were confirmed.  Recruitment efforts are still underway to fill the open slots of the Board.  
· Legislative Update – Helmet Bike Laws is still in the works. Because of the Fiscal Note on the Medicaid Waiver Bill, the bill has been killed.  Pat Dworken has agreed to contract with the Trust Fund to evaluate why the waiver is under utilized, why the rules that are currently in place and how they may be changed.  

· The Conference on Brain Injury hosted by the University of Denver was a success.  The evaluations returned rate the conference with an average of 4.5 on 1-5 scale.  

· The Trust Reserves are secure this fiscal year. 

· The programs budget is in line with last year.  The Collaborative will work in cooperation with the Trust Fund Futures Committee on who is contributing in terms of Municipalities.  The Service Contract was increased and the waitlist will be eliminated in May.  

· REAP is being translated into Spanish and will be printed by the end of June 2010.  BrainStars has also been translated and is now being worked on by an Editor and will soon be printed in Spanish as well.  Another batch of MTBI Cards will also be printed.  
· HRSA Grant funding will start in October 2010.  Some Trust Fund dollars will be used to aid in the start up of the projects.  The three initiatives of the grant are Education, Family Leadership and Community Mental Health Systems.
· The website will be up and live in June. 

· The New Trust Fund Computer Lab will be located at the Brain Injury Association of Colorado.  The lab will have ten computers.   The lab will be open in early July.  
Research Committee Update:

· A draft of the Guidelines for the Research Grant Application process has been finalized.  The Guidelines will be available for grantees in January 2011.  The Type III Grants are now competitive grants.  Type I & II are accepted on a merit basis.  Abstracts and Citations of completed grants will go on the website.  New grants will be awarded July 2012.
Services Committee Update:  

· July 2012 we will need to start a new contract for services.  The program is working on a decision on whether or not we will separate the Adult/Children’s Contracts.  Hoping to do an Interagency Agreement.  In addition to an interagency agreement with the Colorado Department of Public Health and Environment, HCP we are exploring the option of also doing an interagency agreement with the Colorado Department of Education so that youth in the Trust Fund program will receive support from both HCP and CDE. The focus is to build the infrastructure of these two existing entities. 
· There was discussion regarding how we will handle purchase services with the new contracts. It has been decided that purchase services are valuable, however, the services committee is working on a proposal for the board as to how these dollars will be administered moving forward. Some ideas are to implement a “grant” process rather than $2,000/client as is currently the structure. Other ideas are to allow clients to spend the dollars over two years. There are many details to work out related to this. The service committee agreed to come back to the board with a clear proposal.

· There will be a retreat for Care Coordinators will June 4th. This will provide the Trust Fund an opportunity to do some training regarding care coordination and purchase services as well as get their input on the new purchase service model.  
· Sole Source is currently in place to contract with the Brain Injury Association to do the Intake and Eligibility for the Trust Fund Program.  This process works well because it important to keep the eligibility process and the care coordination process separate.  Sole Source guidelines are very carefully monitored and we have to be sure that the Sole Source is fully justifiable.  The TBI Program will work with CDHS Procurement Office to apply for new sole source.
Motion to adjourn was made by Holly Batal and seconded by Laetitia Thompson and the meeting was adjourned at 2:30 p.m. for presentations by the Services Contractors.  
Respectfully Submitted by,

Regina M. Rodriguez


